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BOARD GOAL SETTING &
EVALUATION

Policy: B2

POLICY

It is the policy of the Rutland Windsor Supervisory Union, Ludlow Elementary School District, Mount
Holly Elementary School District, Plymouth School District and Union #39 School District (hereinafter
“District”) that they will participate in goal-setting and self-evaluation activities developed or

recommended by the Superintendent at least annually.

I.  Implementation
Particular attention will be given to Board goals and performance in the following areas:

Policy Making

Policy Implementation

Community Relations

Board Interpersonal Communication Skills
Board-Superintendent Relations
Fiscal/Budget Management

The Instructional Program

Labor Relations

Board In-Service Training

Government Relations

CTIEMMUO®R

Legal Reference(s): 16 V.S.A. 8 563(1) (Powers of School Boards)

District: Replaces
Review only Warned Adopted Policy

Rutland Windsor Supervisory Union January 27, 2009 March 4, 2011 March 16, 2011

Ludlow Elementary School District December 17,2009 | January 6, 2010 BE

Mount Holly School District February 3, 2010 March 15, 2010 BE

Plymouth School District December 23,2009 | January 4, 2010 BE

Union #39 School District November 18, 2009 September 17, 2003 BE
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