UNION #39 SCHOOL BOARD
REORGANIZATIONAL MEETING

Wednesday, March 10, 2010 @ 6:30 PM

Ludlow Elementary School — Multipurpose Room

AGENDA

. CALL TO ORDER:

A. Roll Call

Il. BUSINESS ITEMS — REORGANIZATION OF BOARD:
A. Election of a Chairperson
B. Election of a Clerk
C. Meeting Date and Time
D. Newspaper(s) for Legal Notices
E. Appointment of School Attorney
F. Standing Committee Assignments
G. Regional Technical Education Council Representative

H. Review Superintendent duties, Re: Appointment of Personnel

.  ADJOURNMENT: (Action)

NEXT MEETING:  Wednesday, March 17, 2010, Black River High School, Regular Meeting, 7:00 PM

VISITORS: are always welcome to the Union #39 Board of Directors meeting. Public comment is also welcome. Anyone wishing to address the Board should indicate this to the
Chairperson. The Board reserves the right to limit the length of time allotted for visitors to speak.

NON-DISCRIMINATION STATEMENT: In accordance with all federal and state employment laws, the Union #39 School District does not base employment of staff on race, color,

religion, ancestry, gender identity, national origin, sex or sexual orientation, place of birth, age or dlsablllty, consistent with Vermont Statutes Annotated, 21 V.S.A § 495.

MISSION STATEMENT: The Ludlow/Black River High School Districts are dedicated to creating a positive and safe learning environment. We will prowde students with an exceptional

education that, while recognizing their individuality, challenges all levels of learners with high academic standards. We will encourage family and community involvement as a means for

developing citizens with an appreciation for diverse ideas. Together we will empower students by fostering the academic, social and personal skills needed to prepare them for an

increasingly complex society. With strong administrative leadership, a clear vision, and highly dedicated staff, we will nurture a respectful school community of healthy responsible lifelong

learners.




BOARD VALUES:

Trust Safe learning environment
Honesty Integrity — personal & academic
Truth Student achievement

Respect Equal opportunity

Community Accountability

Supporting decisions
High expectations

Taking responsibility for actions

VALUES:
Accountability System
Personal and academic integrity
Safe learning environment
Cooperation and respect for others within the entire community

Respect decisions even if did not support them

July 2008

Cooperation
Diversity
Fairness
Quality
Unity (Board & Admin.)

Team player



